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ALDEIA DE SANTIAGO
ALCACER DO SAL, PORTUGAL
2009-2006

The project is located 2,2 Km from Alcacer do Sal, a historical township near the
west coast of the Alentejo region, which sits on the northern bank of the Sado river
and dates back to the 2"%-century.

The concept derives from the occupation principle of the existing villages that over
the years grew around the urban perimeter of the town itself, so effectively it can
function as a sustainable tourism expansion that is able to merge with the social,
cultural and economic structure of Alcacer without distorting its intrinsic character.

The concept is highly conditioned and defined by the specific character of the site
and environmental constrains, with clusters and strings of buildings negotiating
their edges against the cork oak forest which forms the undisturbed core of the
property. Car traffic is restricted to the loop service road that surrounds the
property, while bicycle paths crisscross the cork oak forest.

The houses are built in masonry and exposed concrete all of which is whitewashed
with lime. Their design combines a critical interpretation of vernacular elements
such as the tall chimneys and the variable eaves with a tactile and tectonic
articulation between the infill walls and the concrete skeleton. The jagged
geometry of the volumes, while circumvents the cork trees, generates informal and
bucolic spaces between the buildings and nature.

Location: Alcacer do Sal (Alentejo region), Portugal

Developer: Ongoing Group

Landscape architecture: Joao Gomes da Silva (Global)

Project brief: Touristic village comprising 235 one- and two-storey villas, pools, gardens and
sports facilities in addition to reception building with restaurant, convenience shop and
conference centre

Gross built area: 42,000 sg. m

Estimated investment: EUR 55M

Plot size: 30,6 ha

Project status: 2006 (master planning and concept) — 2009 (municipal licensing)
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